
City Park: What’s Ahead



About City Park: KEY STATS

•  131 Budgeted Full-time Employees

•  ~200 Part-time or Seasonal Employees

•  13 Departments

•  Annual Budget $25M

•  Highest Generating Revenue Sources: Catering/Events, 
Celebration in the Parks, Parks Millage

•  Operating at a Loss: Administration, Grounds and 
Maintenance, Police, Carousel Gardens, Botanical Gardens



About City Park: URBAN PARK OR SMALL CITY?



About City Park: STATE AGENCY CHALLENGES

• Limited Benefits – No Pension, No Operating Support, No 
Insurance Support

• Did Not Receive Annual State Support

• Fundraising Limitations

• Procurement Limitations

• Inability to Invest Funds

• Significant Bureaucratic Reporting Burden

• Public Perception/Confusion



About City Park: THE CPC MODEL

“ONE CITY PARK”

• CPIA created 501c3 (City Park Conservancy - CPC) to 
oversee park operations and capital projects

• CPIA remains as state agency, contracting CPC for 
operations and maintenance

• All 300+ employees transferred to CPC

• Friends of City Park merged with CPC 



The Conservancy Model: IMMEDIATE IMPACT

Investment income

Streamlined management and operations

Improved procurement

Ability to fundraise + lobby



The Master Plan: WHY NOW?

• Required by law

• Ad-hoc decision making

• Competing needs

• Improve resiliency

• Improve the visitor experience

• Check-in with the community: what do the people want?

• What about something even BOLDER?



The Master Plan: WHAT DID WE LOOK FOR?

• Repeated experience in large urban parks

• Diverse team

• Range of styles (passive vs/active)

• Authentic public engagement

• Stormwater expertise

• ‘Wow’ factor



Past Project Surveys

• City of New Orleans  
Park Plan 2023

• Wisner Tract Master  
Plan 2019



Opportunities for Interaction Today

1.  Q&A at End of Presentation
Write your questions on the flash cards and hand 
them off to a project team member.

2. One-on-one Conversations with Project Team 
Members
Search for people with the bright green name tags.

3. Submit Written Questions
Stop by the Feedback Station or mail us a postcard 
with your comments later.



City Park Master Plan
New Orleans

Public Meeting # 1
27 September 2023
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Soil Water Erodibility Index

LimnoTech Stantec AEI

ActivitasOPEN Attractions MGETM

The Hawthorne Agency

HR&A Advisors Suzanne Turner Dharam Consulting

A Design Team with Local and National Expertise
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MVVA Master Plans

Brooklyn Bridge Park
New York
(85 acres)

Port Lands Flood Protection
Toronto

(330 acres)

CityArchRiver
St. Louis
(91 acres)



MVVA Master Plan: Brooklyn Bridge Park

1990 2021





MVVA Master Plan: Port Lands Flood Protection

Base Flow Regulatory Event





New Museum Entry

New Points of Entry

Luther Ely Sq.

North Gateway

Central Riverfront Link

Kiener Plaza

Gateway Mall

Loop Trail

Riverwalks

MVVA Master Plan: CityArchRiver







Why We Are Doing a Master Plan



parks are unique places in the world



parks are not frozen in time, they change continually



cities evolve, and parks change



a park’s master plan looks at history, considers the present,  
and imagines the future



a park’s master plan looks at history, considers the present,  
and imagines the future



places to escape in a city



places for highschool and college athletics



places for people to come together



the city park master plan will expand night time use



the city park master plan will welcome all



transforming a beloved park to serve everyone



What Parks Can Do for Cities



support urban life



create places for assembly



offer places for delight



encourage us to play



welcome families



offer a chance to unwind



embrace history



build resilience



build resilience



connect us with nature



enable us to gather



provide places for socializing



invite new users



embody the community’s aspirations



City Park Master Plan Process



Circulation & Access Lagoons, Lakes & Water Landscape Types Destinations, Traditions, & 
Programming

Master Plan for CITY PARK:  Layered Approach
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Master Plan for CITY PARK:  Layered Approach



Circulation & Access

Landscape Types

Destinations, 
Traditions, & 
Programming

Lagoons, Lakes & Water Systems

Master Plan for CITY PARK:  Layered Approach



Circulation & Access

Lagoons, Lakes & Water Systems

Landscape Types

Destinations, 
Traditions, & 
Programming

4

3

2

1

Park 
Program

Park 
Structure

The structure for the CITY 
PARK Master Plan creates a 
progression through layers of 
what makes up the park ...

Master Plan for CITY PARK:  Layered Approach



Circulation & Access

Landscape Types

Destinations, 
Traditions, & 
Programming

... but this structure also 
enables new relationships for 
expanding the park-visitor’s 
potential experiences

Master Plan for CITY PARK:  Layered Approach

Lagoons, Lakes & Water Systems



The Experience of These Layers is What Makes Parks Unique

Storyland The Sydney and Walda Besthoff Sculpture Garden 



2023 2024 2025  

Direction Phase

Programming
Landscape

Water
Circulation

Continued 
Outreach6

Master Plan Process for City Park
2023 2024 2025  

Direction Phase
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Continued 
Outreach6

Master Plan Process for City Park

Public Meetings Schedule

kick-off meeting
today



Study Model



Design and Research Wall



Design Team Site Visit
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Master Plan Process for City Park
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dec 6
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Public Engagement



Input for City Park Master Plan

Technical  
Advisory Panel

Master Plan 
Committee

NOLA Community

Focus Groups

CPC (Client)
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An Inclusive and Flexible Approach for Public Engagement

Surveys/Interviews Interactive Boards Physical Models Focus Group Meetings



Local Partners: The Hawthorne Agency + Seventeen18
Geneva W. Coleman
President, The Hawthorne Agency



CPC Master Plan Website Page
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Past Project Surveys: Existing Park Usage  
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Past Project Surveys: Park Aspirations
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Past Project Surveys: Park Aspirations - NATURE AREAS AND RESILIENCY
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Past Project Surveys: Park Aspirations - VISITOR SUPPORT SERVICES



Current CITY PARK MASTER PLAN Online Survey (+4,000 responses to date)



Public Engagement Process Overview 17 

Gathering Feedback through ImageryGathering Feedback through Imagery



Nature Activities



Play



Action Sports



Athletics



Event & Gathering Spaces



Gardens & Green Spaces



City Park Master Plan Online Survey - KEY FINDINGS

•  Interaction with Nature 

•  Resiliency and Sustainability

•  Connectivity and Circulation

• 		Safety	+	Night	Use

• 	Places	for	ALL	Ages	+	Abilities

•  Visitor Support Services

•  A MP that’s Authentic to NOLA



Opportunities for Interaction Today

1.  Q&A at End of Presentation
Write your questions on the flash cards and hand 
them off to a project team member.

2. One-on-one Conversations with Project Team 
Members
Search for people with the bright green name tags.

3. Submit Written Questions
Stop by the Feedback Station or mail us a postcard 
with your comments later.



Q&A

masterplan@nocp.org 
504-482-4888




