City Park: What’s Ahead




About City Park: KEY STATS

: Budgeted Full-time Employees

o Part-time or Seasonal Employees
: Departments

- Annual Budget

- Highest Generating Catering/Events,
Celebration in the Parks, Parks Millage

« Operating at a Administration, Grounds and
Maintenance, Police, Carousel Gardens, Botanical Gardens



About City Park: URBAN PARK OR SMALL CITY?

Legend

NOCP Shape
D Parish Boarder

Census Flace Boarder
| | i i New Orleans
Place in Comparison -
S City Park Orleans Parish

Neighborhood Boarder
I:I Neighborhood in Comparison
Area Not Tied to a Place

/ . French Quarter A}abi ?fDP
b St. Bernard
| “SRatish

/

(s

i)

Westwego City

- Timberlane
Jefferson Parish
# CDP




About City Park: STATE AGENCY CHALLENGES

- Limited Benefits — No Pension, No Operating Support, No
Insurance Support

- Did Not Receive Annual State Support

- Fundraising Limitations

- Procurement Limitations

. Inability to Invest Funds

 Significant Bureaucratic Reporting Burden
 Public Perception/Confusion



About City Park: THE CPC MODEL

« CPIA created 501¢c3 (City Park Conservancy - CPC) to
oversee park operations and capital projects

- CPIA remains as state agency, contracting CPC for
operations and maintenance

« All 300+ employees transferred to CPC
 Friends of City Park merged with CPC



The Conservancy Model: IMMEDIATE IMPACT

Investment income

Streamlined management and operations

Improved procurement

Ability to fundraise + lobby



The Master Plan: WHY NOW?

- Required by law

- Ad-hoc decision making

« Competing needs

- Improve resiliency

- Improve the visitor experience

« Check-in with the community: what do the people want?
- What about something even



The Master Plan: WHAT DID WE LOOK FOR?

- Repeated experience in large urban parks
 Diverse team

- Range of styles (passive vs/active)

- Authentic public engagement

- Stormwater expertise

- ‘Wow’ factor



Past Project Surveys

« City of New Orleans
Park Plan 2023

« Wisner Tract Master
Plan 2019




Opportunities for Interaction Today

Write your questions on the flash cards and hand
them off to a project team member.

Search for people with the bright green name tags.

Stop by the Feedback Station or mail us a postcard
with your comments later.



City Park Master Plan
New Orleans

Public Meeting # 1
27 September 2023



MVVA Team

Michael Van Valkenburgh

MARKET Project Advisor PUBLIC
STUDY ENGAGEMENT

Michalis Piroccas Paloma Garcia

Project Manager & Public Engagement
Market Study Lead Lead

Paul Seck

Project Director

Gullivar Shepard

Park Master

Plan Lead

MASTER PLAN



A Design Team with Local and National Expertise
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MVVA Master Plans

Brooklyn Bridge Park Port Lands Flood Protection CityArchRiver
New York Toronto St. Louis
(85 acres) (330 acres) (91 acres)
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MVVA Master Plan: Brooklyn Bridge Park

1990 2021
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MVVA Master Plan: Port Lands Flood Protection

Base Flow Regulatory Event
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MVVA Master Plan: CityArchRiver
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Why We Are Doing a Master Plan



PARKS ARE UNIQUE PLACES IN THE WORLD



PARKS ARE NOT FROZEN IN TIME, THEY CHANGE CONTINUALLY



CITIES EVOLVE, AND PARKS CHANGE



A PARK'S MASTER PLAN LOOKS AT HISTORY, CONSIDERS THE PRESENT,

AND IMAGINES THE FUTURE



A PARK'S MASTER PLAN LOOKS AT HISTORY, CONSIDERS THE PRESENT,
AND IMAGINES THE FUTURE




IN A CITY

PLACES TO ESCAPE
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PLACES FOR HIGHSCHOOL AND COLLEGE ATHLETICS



PLACES FOR PEOPLE TO COME TOGETHER



THE CITY PARK MASTER PLAN WILL EXPAND NIGHT TIME USE
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THE CITY PARK MASTER PLAN WILL WELCOME ALL



TRANSFORMING A BELOVED PARK TO SERVE EVERYONE



What Parks Can Do for Cities
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CREATE PLACES FOR ASSEMBLY



OFFER PLACES FOR DELIGHT



ENCOURAGE Us ' TO PLAY
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WELCOME FAMILIES






R s

\/ r .-—J""-.:v‘?'
S / < g TN
2 M -

EMBRACE HISTORY

>

e

) ! -

"

—

v - e

'~.‘-':.' ! —“3



_ Seetm b R T T e £ R N

-

BUILD RESILIENCE Y S N



-

\
BUILD RESILIENCE — T -

q¥



CONNECT US WITH NATURE
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INVITE NEW USERS
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Master Plan for CITY PARK: Layered Approach

Circulation & Access Lagoons, Lakes & Water Landscape Types Destinations, Traditions, &
Programming
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Master Plan for CITY PARK: Layered Approach

Destinations,
Traditions, &
Programming

Landscape Types

Lagoons, Lakes & Water Systems




Master Plan for CITY PARK: Layered Approach

The structure for the CITY
PARK Master Plan creates a

progression through layers of Destinations,

what makes up the park ...

4 Traditions, &
Programming Park
Program

3 Landscape Types

92 Lagoons, Lakes & Water Systems Park
Structure




Master Plan for CITY PARK: Layered Approach

... but this structure also
enables new relationships for
expanding the park-visitor’s

Destinations, potential experiences
Traditions, &

Programming




The Experience of These Layers is What Makes Parks Unique
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Storyland The Sydney and Walda Besthoff Sculpture Garden



Public Meetings Schedule

2023 2024 2025

Programming
Landscape O %

s

Continued

""""""

TODAY
KICK=OFF MEETING

Outreach |



Study Model
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Design Team Site Visit




Public Meetings Schedule
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Input for City Park Master Plan

NOLA Community

Technical
Advisory Panel

CPC (Client)

Master Plan
Committee




Input for City Park Master Plan
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Input for City Park Master Plan

NOLA Community

Technical
Advisory Panel

CPC (CIient) DESIGN IDEAS

Master Plan
Committee




Input for City Park Master Plan
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Input for City Park Master Plan

NOLA Community

Technical
Advisory Panel
: MASTER
CPC (Client) | Irretgeenns- PLANNING
PROCESS
Master Plan
Committee




An Inclusive and Flexible Approach for Public Engagement

Surveys/Interviews Interactive Boards Physical Models Focus Group Meetings



Local Partners: The Hawthorne Agency + Seventeenl8

Geneva W. Coleman
President, The Hawthorne Agency




CPC Master Plan Website Page

< c @ neworleanscitypark.org/master-plan-overview/

Home » Master Plan

CITY PARK MASTER PLAN
OVERVIEW

The previous City Park Master Plan (City Park 2018) was approved in March 2005
and has guided the improvements of the Park over the last decade and a half. The

prior plan largely focused on improvements to the south side of the Park.

Now, City Park Conservancy (CPC) is embarking on a bold re-envisioning of the

Park as a whole, grounded in serving the greater good, addressing community
needs, deepening the historical and cultural context, improving environmental

resiliency, and creating a dynamic and enduring sense of place.

Visit City Park About Us Programs & Education Events & Permitting Support Your Park Q

88° Scattered Clouds @ DONATE

A truly comprehensive plan is backed by the

community and belongs to the community. City Park
Conservancy encourages individuals to sign up today
to receive upcoming information regarding

engagement and input opportunities.




Past Project Surveys: Existing Park Usage

-  Natural Areas

Soccer

Festivals +fai

Fishing Exercise

Special Events'::

Voodoo Festival Sports Areas Bota n ica I G a rde n S |
Storyland / Amusement Park c.cicadn

Scenic Areas Dog Park GOIf

-~ Trails

Playgrounds

Morning Call
City Putt



Past Project Surveys: Park Aspirations

Lagoon/Wetlands ___ Diverse

wrens SQfE Pedestrian+t ... - Habitat

. Blke Access Observation Tower Heloome Gontor
Sensory+Therapeut|c Garden Stormwater Management
wennn Dises Natural Areas =i, o,

Playgrounds + Environmental Groups

Canopy Walk FeStlvaIS + 778 Wetland Garden

Fishing Exercise
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Bird Watching Restoration Kayaking+Canoeing

+AV|ar|es A Destination Amphitheater/ Wayfinding

Cross Country Cou - camping  Bandshell WalklngTrails



Past Project Surveys: Park Aspirations - NATURE AREAS AND RESILIENCY
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Prominent Gateway Entrances ™= * %" DPjcnics a ura reas
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Past Project Surveys: Park Aspirations - VISITOR SUPPORT SERVICES
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Current CITY PARK MASTER PLAN Online Survey (+4,000 responses to date)

City Park Master Plan Survey #1

Today we want to gather feedback using images to understand what you would like and dislike to see in
City Park. This will help guide the Master Plan that we will be developing during the next 17 months.

* 1. Which of the following topics are you most interested in giving your feedback on today?
Note: You will have an opportunity to give feedback on as many of these topics as you would like.

O Nature Activities O Play O

Ak

Action Sports

.....




Gathering Feedback through Imagery

* 2. Rock Climbing

Dg] D[& D[ﬁb

[ ] In a few words, tell us what you like or dislike about this image:

=

Photo i MVVA

* 7. Group Play
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[ ] In a few words, tell us what you like or dislike about this image:

Photo by MVVA




Nature Activities

‘
Photo by MVVA

b
Photo by MVVA

Photo by MYVA

Photo by Monkey Business




Play

Photo by Natalia Minovalova
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Phote by MVVA

JPhoto by MYVA




Action Sports

Photo by Maxime Verret.

Photo by Maggie MacPherson

Photg b MUVA



Athletics

Prot by vun : 5 Photo by Matthew Nash

Image by Memorial Park Golf Course

Photo by Unive

Photo by MVVA

Photo by George W. Bush Library



Event & Gathering Spaces

Photo by Broooklyn Flow

Photo by Waterloo Park Austin

Phota by Jeppe Hol



ardens & Green Spaces

-\ Phioto by MVVA.




City Park Master Plan Online Survey - KEY FINDINGS

« Interaction with Nature

» Resiliency and Sustainability

« Connectivity and Circulation

» Safety + Night Use

» Places for ALL Ages + Abilities
 Visitor Support Services

« A MP that’s Authentic to NOLA




Opportunities for Interaction Today

1. Q&A at End of Presentation
Write your questions on the flash cards and hand
them off to a project team member.

2. One-on-one Conversations with Project Team
Members
Search for people with the bright green name tags.

3. Submit Written Questions
Stop by the Feedback Station or mail us a postcard
with your comments later.



Q&A

masterplan@nocp.org
504-482-4888






